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Report of the Executive Board 

  

Main developments in 2012 

 

We are pleased to present the results of our activities during 2012. The company’s performance 

has been sound across the board, including our financial results, our safety performance and our 

success in maintaining security of supply. We are particularly pleased that this performance has 

been achieved on the basis of a focused strategy and through the dedicated teamwork of all 

Gasunie employees.  

 

Financial  

Looking back, we can say that in 2012 our financial results were satisfying. We achieved a profit of 

€ 359 million on an invested capital of € 8,675 million.  

 

The Dutch Competition Authority (NMa) has determined that, due to a downward adjustment of 

the transport tariffs permitted in the past, we need to set off the sum of € 400 million. Of this 

amount, € 215 million was settled in 2012, while the remaining sum will be settled in 2013.  

 

On 8 November 2012, the Dutch Industrial Appeals Tribunal (CBb) ruled that the method decisions 

that the NMa adopted in 2011 could remain in force. These method decisions determine the rates 

that Gasunie Transport Services (GTS) may charge for transport. This means that GTS can 

continue to maintain the rates established by the NMa for the current regulatory period. The CBb’s 

ruling has a positive effect, in that it creates greater clarity and stability in the market.  

 

Access to the capital market 

Gasunie’shas a long-term credit rating of AA- with a negative outlook from Standard & Poor’s, and 

A2 with a stable outlook from Moody’s. These credit ratings were not changed during 2012. 

Particularly during the present financially uncertain times, investors are looking for high-quality 

investment opportunities. As such, investors tend to prefer corporate bonds issued by companies 

in the infrastructure and regulated sectors such as our own, and we benefited from this 

development in 2012. We were able to issue two bondsof € 500 million each under favourable 

conditions in the public capital market. These bond issues have enabled us to already considerably 

reduce our refinancing risk for October 2013.  

 

Our financing policy is to maintain a portfolio of loans with a well-balanced maturity profile, aimed 

at preventing large spikes in the repayment schedule of the outstanding debt. This is one of the 

reasons why the first bond was issued with a ten-year tenor and the second bond with a three-

year tenor. The determination of the optimal maturity of loans will be increasingly aligned within 

the regulatory framework. 
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Strategy 

Gasunie has a clear strategy. This is to optimise the value of our existing assets, strengthen our 

leading position as a cross-border gas infrastructure company in Europe, and facilitate the 

transition to a more sustainable use of energy. These three aspects of our strategy will be dealt 

with in more detail in the Strategy section.  

 

Inquiry into the takeover of the BEB network 

The Dutch Minister of Finance commissioned an independent inquiry into Gasunie’s takeover of the 

German BEB network in 2007. The inquiry was made due to the impairments that Gasunie had to 

take in the years following the acquisition, because of the German regulator setting tariffs at a 

much lower level than had been foreseen at the time of the acquisition. The inquiry’s findings were 

published in December 2012. Gasunie gave its full cooperation to the inquiry and supports its 

recommendations. In fact, we had already implemented many of the recommendations based on 

our own evaluation of the circumstances.  

 

The Supervisory Board expresses its deep regret that the impairments on the German network 

turned out to be necessary. Nonetheless, the Supervisory Board considers the BEB network to be 

of great strategic value, particularly because it contributes to greater liquidity and the more 

efficient functioning of the market, factors that also benefit consumers in the Netherlands. 

Moreover, investments in infrastructure are necessarily long-term, with the profits only 

materialising over the course of time. 

 

To enable fully transparent and unhindered discussion of the inquiry’s findings, three members of 

Gasunie’s Supervisory Board have declared that they are willing to resign their position, after due 

consultation with the shareholder and the Executive Board.  

 

Operational excellence  

Operational excellence can be achieved in a variety of ways. We are currently approaching it 

through several different initiatives: these include the Transponder programme, the Gasunie Way 

of Working and the Efficiency Masterplan.  

 

Transponder: adjusted organisational structure 

After a period of considerable growth, we have now adjusted our organisational structure to meet 

the changing demands of the business environment. The main vehicle for this has been our 

Transponder programme. The most important outcome of Transponder is the introduction, on 1 

January 2012, of a new organisational structure, consisting of three business units (GTS, Gasunie 

Deutschland and Participations & Business Development), each of them accountable for their own 

results. This has enabled Gasunie to become more efficient. 

 

We provide extensive services in the field of gas infrastructure in Europe, and, in this context, the 

new organisational structure should also create greater transparency for the shareholder and the 

regulator, help to safeguard security of supply in the Dutch network, and guarantee financial 

integrity. The new organisational structure will also help to stimulate a mindset of operational 
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excellence, which is fully in line with the Gasunie Way of Working. 

 

Gasunie Way of Working 

The Gasunie Way of Working is essentially the way our employees behave in helping the company 

achieve its strategy. It forms part of a process of cultural change that started with Transponder. It 

focuses on giving priority to the general interest of the company, and the mutual provision of 

constructive feedback. The Gasunie Way of Working, which is based on our core values, is central 

to our activities. It is the best way of continuing to improve our organisation, boosting operational 

excellence and taking our service provision to customers and society to the highest level. 

 

Efficiency Masterplan 

Gasunie strives to perform in an optimum way and at the lowest possible cost. That is why we 

have introduced our organisation-wide Efficiency Masterplan. We continually seek to make more 

intelligent use of our capacities to make our organisation more effective and efficient. In doing so, 

we look at the total costs in their overall context. We not only aim for efficiency in relation to 

operational costs, but also for efficiency in our investments in infrastructure. Here, too, the goal is 

optimum quality at the lowest possible price. In this way, the aim for greater efficiency fits into the 

framework of operational excellence.  

 

The Efficiency Masterplan is a three-year plan designed to save, cumulatively and structurally, € 

60 million (compared to 2011). We planned to save € 17 million in 2012, and this target was duly 

reached.  

 

 

Highlights of developments in the business units 

 

GTS  

 

Multi-year replacement programme  

Much of the gas transport system is now of an age that it needs systematic, planned replacement 

or reconditioning if it is to meet future standards in safety and transport security. In 2012, GTS 

therefore undertook an extensive investigation to determine which elements in the network would 

need replacement and when. On the basis of this analysis, GTS then launched a multi-year 

programme for replacing ageing parts. The new parts, like the current ones, have a long life 

expectancy, and will thus ensure long-term security of supply. The programme, which will run for 

15-20 years, will concentrate on the replacement of valve stations, gas receiving stations, and 

metering and regulating stations.  

 

Leading position of Dutch gas trading point TTF 

TTFis the virtual trading point in the Netherlands for the trading of gas. In 2012, the volume of 

trading at TTF showed spectacular growth of almost 20%. This further strengthens the leading 

position of TTF on mainland Europe, and underscores the increasingly important role played by the 

Netherlands as a ‘gas roundabout’ in the European gas market. 
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Regulation 

On 8 November 2012, after a lengthy process, the CBb (the Dutch Industrial Appeals Tribunal) 

ruled that the regulatory framework established by the NMa (the Dutch Competition Authority) for 

the previous and current regulatory periods could remain in force. For GTS, which took a 

transparent and constructive stance in the proceedings, the outcome at least provides more clarity 

about the current method decisions and the present regulatory period. It is expected that new 

method decisions, to be taken in 2013, will clarify the situation for the regulatory period starting 

on 1 January 2014. 

 

Certification 

The European Third Energy Package requires TSOs to be certified. Meanwhile, in consultation with 

the NMa, GTS has already started the certification procedure, and expects to receive certification 

from the NMa in 2013. Given the current organisational structure of Gasunie, it has been decided, 

in line with the wishes of the NMa, to transfer ownership of the Dutch gas transport network as of 

1 January 2014 from Gasunie to GTS. 

 

PRISMA European Capacity Platform 

Since 1 January 2013, PRISMA European Capacity Platform has become the new brand for 

European gas capacity bookings. GTS, which took the initiative in setting up PRISMA, is co-

shareholder of PRISMA. This new, joint capacity platform is an important step towards an 

integrated European gas market, connecting the gas markets in seven European countries. 

Standardisation at European level makes it easier for customers to regulate and trade border 

capacity, and it stimulates the development of a European market. PRISMA opens up new 

possibilities for cross-border gas transport. Now, gas traders or shippers, can book cross-border 

capacity at the European network points, using just one program. This European capacity platform 

fits in with the broader strategy of European TSOs to pool their joint experience in the area of gas 

transport and capacity bookings to create new services. At the European Gas Conference in 

Vienna, PRISMA was voted Project of the Year. The project also aims to accelerate the introduction 

of the network code for Capacity Allocation Mechanisms (NC CAM) of the European Network of 

Transmission System Operators for Gas (ENTSOG), the future market regulation for the allocation 

of transport capacity.  

 

NTA 8120 standard 

In 2012, we began to introduce the Netherlands Technical Agreement (NTA) 8120 standard. This is 

a capacity management system designed to achieve the efficient and optimum management of the 

gas transport network. Key concerns will be safety, efficiency and security of supply. This project 

will be continued in 2013, with the ultimate goal of obtaining NTA 8120 certification. 

 

Preparation for increasing the diversity of types of gas 

GTS is also preparing for the import into the Netherlands of larger volumes of gas in the years 

ahead. The falling production of low-calorific Groningen gas (G gas) means that the Netherlands 

will eventually need to transfer to richer, high-calorific gas (H gas). To make H gas suitable for use 
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in the Netherlands (where equipment is geared to G gas), the proportion of nitrogen in it needs to 

be increased. For this purpose, GTS opened a nitrogen buffer at Heiligerlee (near Groningen) in 

November 2012. This will enable GTS to ensure that sufficient gas of the right quality will be 

available at peak times.  

 

In 2012, GTS held talks with the Netherlands’ Ministry of Economic Affairs, GasTerra and foreign 

parties to try to set in motion the market conversion of G gas to H gas in those areas in Northern 

Germany, Belgium and Northern France that currently use low-calorific gas. 

 

Gasunie Deutschland 

 

In 2012, we launched a number of infrastructure projects in Germany. One of these is ExEll, which 

was designed to create extra transport capacity between Germany and Denmark. Denmark has 

long been an exporter of natural gas to Germany, but because Danish gas reserves have rapidly 

declined, Denmark now has to import gas. This gas serves to create stability in the energy system, 

by evening out fluctuations in the production of wind and solar energy.  

 

At the Ellundborder point, a need for extra transport capacity has now arisen. To resolve this 

issue, a 65km pipeline will be laid from Fockbek to Ellund, and a new compressor station will be 

built at Quarnstedt, north of Hamburg. Phase 1 of this operation was started in 2012, and approval 

has meanwhile been granted for Phase 2 to start in 2013. Construction of the new compressor 

station is expected to start in the second half of 2013, and the laying of the pipeline in 2014. Both 

are scheduled to be ready before the end of 2015. As a result of these extensions, the Danish and 

Swedish gas markets will be linked to those of Gaspool and NetConnect Germany (NCG) in 

Germany and TTF in the Netherlands. In addition, gas can be transported via the new pipeline to 

the new gas-fired electricity power stations in the Hamburg and Sleeswijk-Holstein regions, which 

together contribute to the German Energiewende.  

 

Gas roundabout strategy 

To secure the supply of foreign gas to Germany, the Netherlands, Denmark, the UK and Belgium, 

we are taking steps to ensure that capacity can be increased where necessary. For example, in 

Germany, we are continuing to work on the NordeuropäischeErdgasleitung (NEL). Our German 

network will be connected via NEL to Nord Stream. In Embsen a new compressor station is being 

built, which will make extra capacity available from NEL for transport to Denmark and Northern 

Germany. Gasunie has a 20% stake in NEL.  

 

Power-to-gas 

Power-to-gas is an important means of combining gas and electricity in the energy transition. The 

idea is to convert any surplus of sustainably generated electricity into hydrogen, which can then be 

injected into Gasunie’s gas infrastructure. In this way, the gas system becomes a means of both 

transporting and storing sustainable energy, thus contributing to the optimum exploitation of the 

infrastructure. It is a good example of how two energy systems can strengthen each other. In 

2012, Gasunie Deutschland investigated the possibility of injecting hydrogen originating from 
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power-to-gas directly into the transport system for natural gas. Gasunie Deutschland is actively 

looking for partners to develop power-to-gas further in 2013. 

 

Participations & Business Development 

 

Nord Stream 

The official inauguration of the second section of the Nord Stream pipeline on 8 October 2012 

marked the end of the construction phase of the two parallel pipelines. The first section of the 

pipeline began operations in 2011. Nord Stream has sufficient capacity to supply 537 billion kWh 

(55 billion m3) of natural gas per year, enough for some 26 million households for at least fifty 

years. Gasunie has a 9% stake in Nord Stream. 

 

Small-scale LNG 

In 2012, we continued to develop small-scale LNG, in part together with our partner Vopak. Vopak 

and Gasunie have signed a letter of intent for developing a new LNG Break Bulk terminal, with a 

transshipment capacity of 1.3 million tonnes of LNG per year. This proposed LNG terminal is in 

addition to the Gate terminal, which opened in 2011, for the large-scale importation of LNG. The 

new transshipment terminal is for the distribution of LNG to ships and filling stations for trucks and 

buses. From 2014, some 300 bunker vessels per year will be able to use this terminal to restock 

small terminals (e.g., in the Wadden Sea and North Sea and the Rotterdam-Basel stretch of the 

Rhine). An initial agreement was signed in 2012 with Shell, the launching customer for this 

terminal. 

 

LNG initiative in the north of the Netherlands 

The LNG initiatives of Vopak and Gasunie on the Maasvlakte (an area of reclaimed land near the 

port of Rotterdam) have given rise to various follow-up initiatives for the use of LNG as a clean 

alternative fuel for road freight. The Province of Groningen and the Energy Valley Foundation have 

joined forces to set up the Taskforce LNG Northern Netherlands. The aim is to set up a distribution 

chain within three years for the use of LNG in shipping and road freight in the region. This should 

help to reduce carbon emissions and fine particulate matter caused by the use of fuel oil and 

diesel. It is expected that this will serve to stimulate the development of the economy in that part 

of the country, opening up opportunities for the development of Wadden Sea harbours and closer 

cooperation with northern Germany, for instance.   

 

In addition, in the first half of 2012, Participations & Business Development concentrated on 

preparing the possible acquisition of the Open Grid Europe network of E.ON, one of Germany’s 

largest gas transport networks. Together with partners and in consultation with the shareholder, a 

reasonable offer was made. In the end, however, the network was acquired by another 

consortium, which was prepared to pay more. 
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Health, Safety and Environment (HSE) 

 

HSE is high on the agenda of the Executive Board and is the focus of constant attention within our 

organisation. In all our activities,our motto is ‘Think Safety’. In 2011, we introduced the Gasunie 

Golden Rules of Safety, which are now applied throughout the organisation. In 2012, we published 

a public HSE website in order to provide our customers and suppliers with better information about 

HSE. We are working systematically on developing an integrated Safety Management System, 

which serves the safety of our people, our work processes and our environment. 

  

Target figures 

The reportable frequency index1 for personal safety came out at 2.5 per million working hours. 

This figure is considerably lower than the signal value for 2012 (<5.0). In fact, the value of 2.5 for 

2012 is the lowest since 2006, when we started registering the reportable frequency index in this 

way.  

 

However, the number of potentially serious incidents did increase, indicating that a number of 

incidents and situations occurred that could have led to serious incidents. We do everything we 

can to prevent these situations. In 2012, we therefore paid special attention to process safety, and 

will continue to do so in 2013. 

 

The number of pipeline incidents as a result of mechanical excavation activities fell from 7 in 2011 

to 5 in 2012, a number that is below the signal value set for 2012. One incident involved a gas 

leak in the regional pipeline system. 

 

 

Prospects 

 

As expected, the production of natural gas in Europe is diminishing. Domestic production in 

countries such as the UK and Germany is falling, and in due course production in the Netherlands 

will also decline. The shortfall will gradually be made up by imported gas from, amongst other 

places, Russia and by LNG from other parts of the world. Gasunie plans to take advantage of this 

development by being present at all the relevant entry points and transit routes of natural gas in 

and through Europe. For example, we are present in the entire east-west connection from Russia 

to the UK. 

 

Meanwhile, following the United States, the subject of shale gas has taken a prominent place on 

the political agenda in Europe. In the Netherlands, research will be carried out into the pros and 

cons of shale gas. Within Europe, for the time being, no large quantities of shale gas are expected 

and it seems unlikely that shale gas will be able to compensate for the decline in European 

production. 

 
  

                                                             
1 Accidents followed by absence, medical treatment, alternative work or fatalities 
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Ambitions 

Regulators are continually imposing more stringent requirements on our operations. On the one 

hand, legislation is being tightened, while on the other hand, the energy bill for customers cannot 

rise too high. In the long term, we aim to be an internationally operating company that is active in 

regions with growth opportunities and with the security of a good, stable investment climate. 

 

We have serious ambitions for the coming years. Besides becoming a more effective organisation 

internally, we strive to become even more efficient, serving our customers in the best possible 

way, and being fully conscious of our social responsibility. This is reflected in, amongst other 

things, the way we ensure security of supply by transporting imported gas to replace the decline in 

domestic production. Finally, we want to enable our employees to focus on using their talents to 

help us achieve our ambitions.  

 

Changing playing field 

We want to provide our customers with good service. We are therefore continually looking for 

ways of improving our service provision, such as in the field of logistic efficiency. For example, 

demand for extra capacity that emerged from the Open Season 2017 (held by GTS in 2012) can 

now largely be met using our existing infrastructure. Our strategy of serving our customers 

efficiently and with the right services has delivered demonstrable results in 2012, such as the 

continuing growth of TTF. In a world that is rapidly changing, we aim to continue in this direction 

in theyears to come.  

 

Seizing opportunities 

On a changing playing field, it is crucially important that we all maintain the correct focus within 

the organisation. We will therefore, more than ever, need to devote more attention to our 

stakeholders in the market and in society. As an organisation, we are ready for new challenges. 

Precisely because of that, we are ready to grasp opportunities and where necessary adjust to new 

circumstances, both in the short and in the long term. 

 


